Trust, Values, and Commitment

Trust
O | mug trust tha you are here for the right reasons. Tha you are a good fit for the culture of thiscamp.
O | mud trust tha migekestha aremade are not made with any ill intent.
O | mus trust tha people makehoneg effortsto work on their effectiveness as role models and serving in their
given capacity.

Values
O Youneedtoread every word of themaerialsprovided, and carefully consider all thevaluestha are espoused. |If
you do naot fit someaf them, | musttrust tha you will cleanly communicaethoseto meverbally or in writing as
soon as you are aware of them. Withou tha trust, along relaiongip isnot possible. Therearemany easier
placesto work, and | inviteyou to work a those placesif eayy and comfortable are what you' relooking for.
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Commitment
O We makeacommitment to oneancthe based on tha trust andthosevalues. Tha commitment must betaken

with every seriousness and solemnity. You offer your honorable word.

On being with children
Everyone ex cept the kitchen staff, maintenance staff, and village |eaders (who service dsewhere usudly predudes the
opportunity), isacounsdor for dl or part of the summer. When you re a counsd or, which may be for the whole summer,
your sentiment isas if you won the [atery. Everyone means everyone, and mysdf as the director, | teake acabin as a
counsdor for aweek or two. If you are not acounsdor, and you don't fed this way, you need tofind a different camp to cal
home for the summer. Camp Augustais centered around counseling. If you’ re unsure, please spend the summer a another
summer camp and then gpply here.

When asked what makes the difference between excelence and average, | need not consider my answer. Itis definitdy a
heartfdt and soulful love, truly, for the company and devd opment of children. Children feed, not sgp, your energy.

All for one, and one for dl
| don’t need anyone to work for me; | need everyone to work with me, and everyone dse. We need everyone to be traveling
the same path. If people stumble off the path, it iseveryone s — your —responsibility totap them on the shouder and hep
them back on the path. Thereis no hierarchy or use of power a camp — see the Fla Hierarchy and Consensus document
avalablein the staff manud or the* Camp Augusta Difference’ page. No one can make you do anything you don’'t want to,
and no one will ever get in trouble. Punishment and guilt and“ buddying” people don' t exist herein any form. Instead, wha
we haveis avdue system and darity about what is needed from those working on redizing our mission andvision If you
areagood fit for those vaues and needs, to live in such an environment isa plessure



